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Erasmus +  

 

Name of the project: How to lead a sport club to a successful future SportGo 

 

Project aims at:  

 

 Improving available structures and implementation of cost-efficient governance of 

semi-professional and amateur sport clubs 

 Fostering grassroots sport activities by supporting semi-professional and amateur 

sport clubs in governance and enabling good conditions for their active members 

 Strengthening the national and regional sports governing bodies by increasing their 

training offers to their members and their capacity in training representatives of sport 

clubs 

 Exchanging and transfer of knowledge and know-how related to governance and 

management of sport clubs from higher education institutions and training providers 

to sport clubs and vice versa and 

 

Specific objectives: 

 

 Developing innovative training programmes that increases governing capacities of 

amateur and semi-professional sport clubs 

 Enabling regional/national team sports bodies to train their semi-professional and 

amateur members on management issues 

 Strengthening/developing governing skills of officials of amateur and semi-

professional sport clubs participating in the learning programme developed in the 

project 

 Improving the conditions of the active members of participating sport clubs in the 

pilot phase 

 

Project description: 

 

How to lead a sport club to a successful future SportGo, project implemented under the 

European Union’s programme Erasmus + Sport by a Consortium consisting of 12 

partners/Higher Education Institutions and National governing bodies. For the project 

implementation in Bosnia and Herzegovina two institutions are responsible, Faculty of Sport 

and Physical Education University of Sarajevo and Olympic Committee of Bosnia and 

Herzegovina.  

 

The SportGO project consists of 14 activities which are divided in sub-activities needed for 

the project implementation, monitoring, evaluation and dissemination of the project: 

 

1. Conduction of Training Needs and Gap analysis 

2. Skill Card Creation and Strategy Design 



3. Training Curriculum Development 

4. Development of “Being a Successful Semi-Professional Sport Club Manager Training 

Materials” 

5. Training Evaluation System Creation 

6. Implementation of Piloting Phase 

7. Adaptation of the Training Materials According to Evaluation and Lessons Learnt 

Report 

8. Setting up and implementation of Dissemination Strategy 

9. Design of Project Identity Kit 

10. Establishment of IPR Agreement 

11. Development of Business and Sustainability Plan including Marketing Concept 

12. Design and use of Quality Management Workbook 

13. Design and conduction of Process and Product Quality Evaluation 

14. Development of a Project Management Strategy 

 

Faculty of Sport and Physical Education, University of Sarajevo contributes to: 

 

 The needs and gap analysis by conducting desk research and focus group 

interviews in Bosnia and Herzegovina and compile a country report 

 The development phase by defining skills for the skill card, by developing a 

module curriculum and compiling the whole training curriculum, by designing 

training materials for specific modules 

 The pilot training phase by designing the training evaluation system and 

conducting a pilot training in Bosnia and Herzegovina 

 Dissemination in Bosnia and Herzegovina (organising promotional round table, 

contributing to social media appearance of the project etc.) 

 Project management, exploitation, quality management and evaluation processes 

 

Implementing organisations/Partners: 

 

1. University of Ljubljana, Slovenia  

2. Lithuanian Sports University, Lithuania 

3. University of West Hungary, Hungary 

4. WUS Austria, Austria 

5. Lithuanian Union of Sports Federations, Lithuania 

6. Styrian Volleyball Association – Austria 

7. Olympic Committee of Slovenia, Slovenia 

8. Universidad de Alicante, Spain 

9. University of Sarajevo, Faculty of Sport and Physical Education, Bosnia and 

Herzegovina 

10. Olympic Committee of Bosnia and Herzegovina, Bosnia and Herzegovina 

11. Real Federacion Espanola de Hockey, Spain 



12. Orienteering Federation of County Vas, West Hungary 

 

FASTO project team: 

BiH Project Coordinator: prof.dr. Nusret Smajlović 

Research Team Coordinator: prof.dr. Izet Rađo 

Member of the Research Team: prof.dr. Ifet Mahmutović 

Member of the Research Team: doc.dr. Dino Mujkić 

Project Administrator: Aela Ajdinović 

 

 

Project financed by the European Union  

 

 

 

 

 

 

Programme: Erasmus +  

 

Key Action: Sport 

Action: Collaborative partnership 

 

 

Duration: 30 months 

 

Countries: Austria, Bosnia and Herzegovina, Hungary, Lithuania, Slovenia, Spain 

 

 
 


